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Northern New York Library Network 

Board of Trustees Meeting 
April 18, 2019 

Potsdam, New York 
_______________________________________________________________________________________ 
 
The April 18, 2019 meeting of the Northern New York Library Network Board of Trustees was 
called to order at 10:03 A.M. 
 
Trustees Present:  Michelle Young, President; Tom Lawrence, Vice-President; Debra Kimok, 

Secretary; Sue Longshore, Treasurer; Michelle Bishop; Jeff Garvey; Ivy 
Gocker; Andrew Kelly; Steve Kenworthy; Jackie Madison; Susan Mitchell; 
Brian O’Connor and Ginger Tebo. 

 
Trustees Absent:  No trustees were absent 
 
Guests:  Sherry Furgison and Janelle Tuper, Furgison & Co. CPA, PC, via Zoom 

video conference 
 
Staff Present:  Meg Backus and Phil Jones. 
______________________________________________________________________________________ 
 

Agenda 
 
Motion 18/19--32:  The April 18, 2019 meeting Agenda was approved as distributed by 

unanimous consent. 
 

Minutes 
 
Motion 18/19--33:  Jeff Garvey (Jackie Madison) moved to approve the minutes of the February 

21, 2019 meeting as distributed. Carried unanimously.  
 

Audit Report FY 2017-2018 
 

Sherry Furgison and Janelle Tuper, Furgison & Co., CPA, P.C. briefly summarized the unqualified 
audit report of the Northern New York Library Network financial statements fiscal years ending 
June 30, 2018 and 2017, as prepared by Furgison & Co., CPA P.C.   

Sherry noted there was a finding identified as a significant deficiency in internal controls. The 
finding indicates not every accounting function is being performed by an individual who is 
completely independent of performing roles in other accounting functions.  Although there is 
oversight by the Executive Director, Treasurer and Board of Trustees in the Network’s accounting 
functions and reporting, ultimately the Associate Director of Business Services is solely 
responsible for all entries in the accounting software. Sherry noted management has indicated they 
accept the risk since the cost of hiring additional staff is not justified. 
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Motion 18/19--34:   Andrew Kelly (Sue Longshore) moved to accept the audit as prepared by 
Furgison & Co., CPA P.C. Carried unanimously. 

 
Financial Statements 

 
The Board reviewed and discussed the financial statements for February 2019 and March 2019. 
Staff responded to a number of general questions posed by Board members regarding the monthly 
statements. Meg Backus noted the Automation Projects restricted fund shows a significant balance; 
she pointed out those funds will be needed in the foreseeable future for routine upgrades necessary 
for the growing demands of the NY Historical Newspapers Website.  
 
Motion 18/19--35:  Sue Longshore (Jackie Madison) moved to accept the February 2019 and 

March 2019 financial statements as distributed. Carried unanimously. 
 

Proposing 2019/20 Initiative: Network Fellowships 
 

Meg Backus announced Network Fellowships as a new initiative for 2019-2020.  The pilot project is 
intended to foster engagement between community members and members of the library community. 
All community and library organizations in the Network’s region are encouraged to submit team 
applications. Meg noted the Continuing Education 2019-2020 budget line-item has been increased 
by $10,000 to provide funding for the implementation of the Network Fellowship initiative. 
 

Budget/Personnel Committee 
  

The Board reviewed and discussed the Budget/Personnel Committee recommendations as outlined 
in their March 20, 2019 Meeting Minutes, Operating Budget, Five Year Projections and Salary 
Schedule. The Committee also recommends several revisions to the Personnel Manual.  
 
Meg noted Professional Development Grants applications are currently accepted on a rolling basis  
throughout the year; she proposed accepting applications during a two or three month time period. 
The majority of Board Members present agreed accepting applications throughout the year is more  
inclusive for staff of member libraries.  
 
Motion 18/19--36:  Steve Kenworthy (Ginger Tebo) moved to accept the recommendations of 

the Budget Personnel Committee concerning the Operating Budget, Salaries, 
Five Year Projections and revisions to the Personnel Manual. Carried 
unanimously 

 
Executive Director Report 

 
Meg Backus noted that her written report was included in the Board packets.  Highlights of 
ongoing issues include:  
 

ESLN has scheduled a meeting with the statewide Hospital Library Service Program 
managers on April 30th in Albany. Meg and Ginger Trow from Samaritan Medical Center 
will be attending. 
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Meg announced the NNYLN Special Collections and Innovation Grants schedule for fiscal year 
2019-2020: 

1. Applications will be available/open by June 14 

2. Grant deadline will be August 16 

3. Reviewers will submit all scoring by September 12 

4. Board meeting to approve choices at September meeting 

5. October Fall Meeting announce the new recipients 

The May 16, 2019. Annual Meeting morning keynote speaker will be Patrick Sweeney, he will 
present a session on “Engaging Your Community and Building Support for Your Organization.” 
NNYLN staff will then present a brief news and info session. The afternoon session will involve 
participatory activities, group discussion, and brainstorming. 

 

Meg has agreed to chair the NYALS-Advocacy group (New York Alliance of Library 
Systems). 

 
Remote Board Attendance Guidelines 

 
The Board reviewed and discussed the proposed Remote Board Attendance Guidelines.  
 
Motion 18/19--29:  Jackie Madison (Debra Kimok) moved to table the Remote Board 

Attendance Guidelines for a future meeting. Carried unanimously.  
 

Executive Director Evaluation 
 

Michelle Young noted Executive Director Committee members recently worked via email to 
develop two documents to use in the annual evaluation process. Meg will complete a self-
evaluation Reflections, followed by the board completing an online evaluation.  
 

Next Meeting Dates 
 

Those Board members present agreed to the proposed meeting dates: 
 
  May 16, 2019 Thursday 8:00 A.M. - Board Meeting followed by the 54th Annual  
                                     Meeting, Mirror Lake Inn Lake Placid NY 
 

June 20, 2019 10:00 A.M. - Zoom Video Conference   
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Adjournment 
 

The Board meeting was adjourned at 12:27 P.M. 
 
 ______________________________________________________________________________ 

The April 18, 2019 meeting minutes are not yet approved.  
______________________________________________________________________________ 

  Next Board Meeting  
May 16, 2019, Thursday, 8:00 AM  

Mirror Lake Inn  
77 Mirror Lake Dr  
Lake Placid, NY  
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Executive Director’s Report 
May 16, 2019 
 
 

1. Development of Research Resources 
● Reviewing a current-awareness resource for librarians, Informed Librarian Online. It’s a monthly email with 

a featured set of articles from 300 library-related journals (view the list of journal titles by subject--not all 
include FT access). The website indexes 352,000+ (and growing) articles for searching these journals back 
to 2003. The interface and email display leave much to be desired, but the content is good and most of our 
librarians have little access to the professional lit coming out. This is a service librarians often provide to 
their professional communities, but we don’t have it for ourselves.  

2. Resource Sharing 
● System directors (4 school systems and 2 publics) met at the NNYLN office April 26 to share news and 

initiatives from their regions. We discussed potential shared efforts and agreed to make use of the NNYLN 
Fall member meeting to showcase or promote hands-on learning in various ways.  

 
● The cost structure for our Due North service must be reevaluated, which will have to be done by early fall to 

help those on a Jan-Dec FY to budget for the next payment (Jan 2020). Systems and locations with low use 
are finding the fee difficult to bear, while the cost is very affordable for single locations. I anticipate that no 
one’s cost will go up and some can come down because the new system is less expensive to operate than 
ICEPAC was.  

● HLSP meetings 

○ Met with Ginger Trow at SMC on 4/23/19 to see a demo of library portals and discuss resources 
and access for member hospitals. Advisory committee expected to meet in early summer. All 
member hospitals but one have returned signed renewal contracts and paid for service. The 
remaining hospital is expected to do the same.  

○ All HLSP managers met in Albany on 4/30/19 to discuss concerns and explore opportunities to 
share more. Other regions were impressed with the resource portals in use by SMC but want 
face-to-face elements to their service as well as virtual. Three action-items resulted:  

■ a committee will survey current models in use for hospital library/info in other networks 
and regions in the US 

■ All regions are inputting their resource subscriptions into a spreadsheet to find 
duplications and pursue quotes for cross-regional sharing 

■ Evaluate satisfaction service among key user groups across all regions to improve HLSP 
statewide. A small set of critical data points will be agreed upon for all regions to include 
in their regionals surveys, then that data can collated and should be comparable. 

●  ESLN Albany meeting May 1 
○ Strategic planning work continues with ESLN group to determine roles and responsibilities of 

each region to ESLN and vice versa. Expected to produce concrete expectations for local in-kind 
support for statewide projects, as well as a shared understanding of what ESLN is and is not 
equipped to do.  

 
3. Support Services 

● Developing the Network Fellowship implementation team and trainings. Sent a proposal to the Lake Placid 
Education Foundation requesting $5,000 to help with first-year costs of this program, specifically the cost of 
contracting a facilitator. Scheduling online information sessions to make sure the orgs in our region have 
opportunity to learn about the program and hear examples of partner projects seen elsewhere that would be 
a good fit.  
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● Digital literacy, digital inclusion, and diversity is a hot topic in the state. From 2020 census prep specifically 
to cultural inclusion more generally, NY libraries are grappling with best practices for inclusion and how we 
can we do better. I met with staff at RRLC, WNYLRC, and METRO to discuss what is already being done 
within ESLN and action needed. We are looking at: 

○ an internal review of our own diversity efforts.  
○ Data collection required to generate a consistent understanding 
○ in-person summits are happening with groups working in the DEI space. Could we direct 

those participants in the creation of a toolkit with which to evaluate present offerings, and 
a set of steps for building diversity into our work.  

 
4. Professional Development 

● Two Prof dev grants awarded to support travel to the Association of Rural and Small Libraries (ARSL) 
conference in September 2019 in Burlington, VT.  

1. Emily Hastings, director of the Canton Free Library, and 
2. Michelle McLagan who wear 3 library hats: she serves on Ogdensburg Library’s board, works 
PT at Canton Free Library, and is the director of Lisbon library (Lisbon is an NCLS member, not 
directly a NNYLN member). 

 
● Christi successfully completed a Professional Certificate in Public Library Management through the 

University of Michigan and edX. She’s been taking ~1 class/month online (see courses below) since August 
2018. Certificate issued May 1, 2019. Increases NNYLN staff skills and training to understand and assist 
members, and builds experience with newer/developing forms of online learning. 

○ Identifying Community Needs for Public Library Management 
○ Managing a Diverse and Inclusive Workplace for Public Libraries 
○ Personnel Management for Public Libraries 
○ Budgeting and Finance for Public Libraries 
○ Infrastructure Management for Public Libraries 
○ Strategic Planning for Public Libraries 
○ Grant Writing and Crowdfunding for Public Libraries 
○ Public Library Marketing and Public Relations 

● Upcoming workshop:  
○ June 14, 2019. Day-long workshop on Instructional Design for Librarians, with hands-on components 

(NNYLN Office) 
○ The morning will cover course development including learning outcomes and scaffolding 

assignments.  
○ The afternoon will focus on pedagogy, including creating lesson plans and leading a class 

session. Participants will leave with a rough syllabus for a multi-session course, a few lesson 
plans/assignments geared towards their topic, and an understanding of how to facilitate class 
sessions.  

 
5. Advocacy and Awareness 

● Seeking comments on what is right and wrong about a graphic I’ve sketched depicting NYS library 
infrastructure (see following page). The purpose is to have a visual document to share with relevant 
audiences (like NNYLN board members!) in hopes to achieve better understanding about who all the 
entities are. (Ignore the aesthetics at this point, focus on the accuracy and completeness of the info 
represented.)  
 

6. Misc. 
● New Plan of Service template draft was released by the Division of Library Development for 2021-26. 

We’ll begin working on this soon to give ourselves plenty of time to make it a useful and strategic 
document for our own purposes, as well as for meeting the state requirement. 
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NNYLN Board of Trustees 

2019‐2020 
 
 
 

July 2019 

MICHELLE BISHOP 
Acting Coordinator of Reference 
Penfield Library, SUNY Oswego  
7060 NY‐104 
Oswego, NY 13126 
Tel: (315) 312‐3564      Fax: (315) 312‐3194  
E‐Mail: michelle.bishop@oswego.edu 
Term expires June 30, 2021 
 
KRISTA BRIGGS 
Senior Librarian, Gouverneur Correctional Facility 
112 Scotch Settlement Rd 
Gouverneur, NY 13642 
Tel: 315‐287‐7351 x 4600 
E‐Mail: krista.briggs@doccs.ny.gov 
Term expires June 30, 2024 
 
GWEN CUNNINGHAM 
Science Librarian, St Lawrence University 
23 Romoda Dr 
Canton, NY 13617 
Tel: 315‐229‐5405 
E‐Mail: gcunningham@stlawu.edu  
Term expires June 30, 2024 
 
JEFF GARVEY 
Retired Library Director, Samaritan Medical Cntr 
24189 Gotham St. 
Watertown, NY 13601 
Tel: (315) 782‐3319  
E‐Mail: jeffgarvey@twcny.rr.com 
Term expires June 30, 2023 
 
IVY GOCKER 
Library Director, Adirondack Experience   
9097 State Route 30  
Blue Mountain Lake, NY 12812                        
Tel: (518) 352‐7311 x 108 
E‐Mail: igocker@theadkx.org  
Term expires June 30, 2023 
 
ANDREW KELLY 
Cataloging & Electronic Services Librarian, Joan Weill Library 
Paul Smith’s College 
7833 New York 30 
Paul Smiths, NY 12970 
Tel: (518) 327‐6354             Fax: (518) 327‐6350 
E‐Mail: akelly@paulsmiths.edu 
Term expires June 30, 2023 
 
STEVE KENWORTHY 
Director, Clinton‐Essex‐Franklin Library System 
33 Oak St 
Plattsburgh, NY  12901 
Tel: (518) 563‐5190 x111      Fax: (518) 563‐0421            
E‐Mail: skenworthy@cefls.org 
Term expires June 30, 2024 
 
 
 
 
 
 

DEBRA KIMOK 
Special Collections Librarian, Benjamin F. Feinberg Library 
SUNY Plattsburgh  
2 Draper Ave  
Plattsburgh, New York 12901 
Tel: (518) 564‐5206                
E‐Mail: kimokdm@plattsburgh.edu  
Term expires June 30, 2020 
 
SUE LONGSHORE 
9 Rushton Dr 
Canton, NY 13617  
Tel: (315) 244‐8002                 
E‐Mail: suelongshore24@gmail.com 
Term expires June 30, 2020 
 
SUSAN MITCHELL 
Director, North Country Library System 
22072 County Route 190 
Watertown, NY 13601 
Tel: (315) 755‐0659 x222     Fax: (315) 782‐6883 
E‐Mail: smitchell@ncls.org 
Term expires June 30, 2023 
 
JENICA ROGERS 
Director of Libraries/Dorf Endowed Director of Applied Learning 
SUNY Potsdam 
44 Pierrepont Ave 
Potsdam, NY 13676 
Tel: 315‐267‐3328 
E‐Mail: rogersjp@potsdam.edu 
Term expires June 30, 2024 
 
GINGER TEBO 
Director, St Lawrence‐Lewis School Library System 
40 West Main St 
Canton, NY 13617   
Tel: (315) 386‐4504 x10200     
E‐Mail: ginger.tebo@sllboces.org 
Term expires June 30, 2023 
 
JOHN THOMAS 
Assistant Librarian, Systems & Local History 
Jefferson Community College 
1220 Coffeen St 
Watertown, NY  13601 
Tel: 315‐786‐6560 
E‐Mail: JThomas@sunyjefferson.edu 
Term expires June 30, 2024 
 
XAN VANARSDALE 
Head of Technical Services, Potsdam Public Library 
2 Park St 
Potsdam, NY 13676 
Tel: 315‐265‐7230 
E‐Mail: xen369@potsdamlibrary.org  
Term expires June 30, 2024 
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Northern New York Library Network 
 

TRAVEL  VOUCHER 
 
 

Name_______________________________________________    Date______________ 
 
Address_____________________________________________ 
 
City, State_______________________________ Zip_________ 
 
 
 
 
Dates: _____________to_____________.     Location: ___________________________ 
 
Purpose: ________________________________________________________________ 
 
 
$_________ Transportation  (If personal car was used, ____ miles at 58¢ per mile.) 
 
  _________ Room  (______ nights at $_______ per night) 
 
  Meals: 
  _________ Breakfast 
 
  _________ Lunch 
 
  _________ Dinner 
 
  _________ Other Expenses 
 
 
$_________ TOTAL 
 
I certify the above amount to be due  
and owing on this trip. 
 
_____________________________ 
Signature of traveler 
 
 
 
 
Revised 1/1/2019 
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